
Orange County Public Schools 
Audit Advisory Committee 

Minutes of Meeting August 29, 2017 
 

Chairman Puckett called the meeting to order at 7:59 a.m. Committee members Scott 
Funston and Kay Redlich were present (Mr. Funston by teleconference). Committee 
members Debi Roth and Dan Williams were absent. Also present was Linda Lindsey, 
Senior Director, Internal Audit, Catherine Nguyen, Senior Director, Finance, Janet Bush, 
Director of Finance, as well as representatives of Cherry Bekaert, the district’s external 
audit firm.  

Approval of Minutes 

Minutes of the meeting of June 20, 2017 were approved. 

School Board Chairman Bill Sublette and Chief of Staff Bridget Williams joined the 
meeting at 8:01 a.m. 

Pre-audit Meeting with Cherry Bekaert 

Ms. Lindsey introduced Ron Conrad, the OCPS engagement partner from the CPA firm 
of Cherry Bekaert. Accompanying Mr. Conrad was Brandi Grovac. 

Using a handout which is part of the committee’s agenda materials, Mr. Conrad 
reviewed his firm’s audit responsibilities for the June 30, 2017 audit, discussed audit 
communications, members of the audit team, and the audit status and timing. They 
expect the final report to be complete by December 8, 2017. He discussed areas of 
audit emphasis and reviewed new standards that are applicable to this year’s audit as 
well as some that will be effective in the coming years.  

Mr. Sublette asked about swaps and refundings. Other members of the committee 
asked questions and a general discussion ensued. Mr. Conrad was thanked for his 
presentation. 

Cherry Bekaert representatives, Ms. Nguyen, Ms. Bush and Dr. Williams left the 
meeting at this point. 

Review Annual Report of Internal Audit Department 

Ms. Lindsey referred the committee to her department’s annual report. She noted that 
last year’s version of this publication had received an Award of Excellence from the 
National School Public Relations Association. The award recognizes overall excellence 
as well as quality compared to other entries based on the judges’ evaluation of the 
graphic layout and design, the writing and the content of the report. 



She provided an overview of this year’s report and noted where features had been 
revised from the past or new material had been added. She indicated that the 
benchmarking charts on page 3 present the most comparable data available. The other 
large districts were asked to adjust their data to include only their internal audit 
functions. She asked for committee feedback and suggestions. There was a general 
discussion about the report. 

Possible Candidate for Audit Committee 

Ms. Lindsey reminded the committee that Chairman Puckett has indicated that he will 
not seek reappointment after his term expires on December 31 of this year. We will 
need to fill the vacant slot on the committee created by his departure. Earlier this month, 
Mr. Puckett and Ms. Lindsey met with Tammy Campbell, a partner at McDirmit, Davis & 
Company, LLC (the same firm as Mr. Puckett). Ms. Lindsey reviewed Ms. Campbell’s 
background and accomplishments, noting that she is a partner specializing in state and 
local government work which is especially pertinent to our organization. (A copy of Ms. 
Campbell’s resume is on file.) 

After brief discussion the committee members expressed their interest in having Ms. 
Campbell attend their next meeting with a goal of recommending her appointment to the 
School Board afterward so that she could start her term in January. 

Discuss Change of Date for Next Committee Meeting 

Ms. Lindsey reported that the Council of Great City Schools’ Internal Auditors’ Meeting 
will be in Miami the same week as the next Audit Committee meeting is currently 
scheduled. The group has been working on a white paper titled, “Internal Auditing in the 
Great City Schools” that they hope to finalize at this meeting. She requested that the 
committee consider changing the date of their next meeting. 

After discussion and review of calendars, those members present suggested that 
October 31 might work. Ms. Lindsey will check with the members who could not attend 
today’s meeting and send confirmation of the date by email. 

CAE Report 

Additional internal auditor position: 
The Superintendent approved an additional internal auditor and the position was posted 
by our HR department. Applications have been received and reviewed and interviews of 
potential candidates are scheduled for September 8. Once a new team member is on 
board, Ms. Lindsey will bring a revised annual audit plan to the committee for approval 
to include more audits since resources will have increased. 
 



IT Auditor Position: 
The IT Auditor position remains vacant. We engaged the services of a contract firm to 
perform the IT Asset Management audit. That audit is complete and we received a 
preliminary draft on which we provided comments. We expect a revised draft that could 
be used for an exit meeting with ITS any day now. We will try again next year to hire our 
own IT auditor.  

Cybersecurity Audit: 
We have been working collaboratively with the head of IT Security and the CIO to 
develop a scope of work for this audit. It is almost ready to send to Procurement for 
insertion into an RFP for these services. We hope to move it along a quickly as 
possible.  
 
Follow-up Status Report: 
Ms. Lindsey noted that this report was included in the agenda materials sent prior to 
today’s meeting and asked if there were any questions or comments. There were none 
at this time. The committee noted the overall progress being made. 

 
CAE Goals 
Ms. Lindsey indicated that her primary short-term goal is to get the new internal auditor 
position filled and get that person on board and working effectively with the rest of the 
team.  
 
The meeting was adjourned at 9:00 a.m. 
 
 
The next regular meeting will be October 31, 2017 at 8:00 a.m.  November 2 
(subsequent change of date) 


